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"Commanding a Stryker company is a unique challenge: Developing and maintaining a readiness and deployment capability more akin to an airborne division than a traditional motorized unit; planning and executing training for a truly combined arms team at the company level with no staff; expanding the normal process of command and control by leveraging the technology of the tactical internet and FBCB2; keeping paramount the development of adaptive and flexible infantrymen ready to dominate any foe throughout the full spectrum of operations."

Captain Scott Naumann, Deputy S3

3rd Brigade, 2nd Infantry Division (SBCT 1)
Company Commander’s Comments
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	    The following comments and observations are from several company commanders who have served during the past three years of SBCT development and participated in deployments and training exercises.  While they are not necessarily lessons learned, many provide a good framework for tactics, techniques, and procedures (TTP) that have worked.


	


Many of the company commanders speak of the challenges of employing, integrating, and synchronizing all company level assets effectively.  Besides the three infantry platoons in a Stryker company, the commander now controls two calibers of mortars (120mm and 60mm), a Mobile Gun System (MGS) platoon (currently fielded with ATGM variant Strykers), snipers, designated marksmen within the squads, organic fire support personnel, and medics.  This combination has created an organic combined arms unit at the company level that is also digitized with the Force XXI Battle Command Brigade and Below (FBCB2) System.   

Commanders must learn how to best employ their units to maximize its capabilities.  One commander said that the most challenging task to master is the relationship between reinforcing and complementary effects.  Initially, the relationship between the squads and the vehicles was challenging to master.  Sound tactics require that soldiers move far enough away from the vehicle to provide security for the vehicles when moving in terrain that provides an opportunity for enemy forces to ambush the Strykers. However, the Strykers must remain close enough to accomplish their primary mission-- provide support to the squads. 

This required commanders to determine a probable line of deployment.  Most SBCT company commanders had to determine the dismount criteria and where on the battlefield those criteria were met.  Examples include:


· Intelligence preparation of the battlefield (IPB)

· Friendly reconnaissance

· Chance contact

· Time, both stationary and moving

· Under fire

IPB in many circumstances provided adequate intelligence on enemy disposition, capability, and most likely course of action. This allows the friendly commander to determine the best location for his soldiers to dismount in a covered and concealed position and still maneuver.  

Reconnaissance forces within the SBCT can also provide information that allows the commander to identify the best place to dismount.  Infantry battalion scouts; MGS platoons; snipers; and reconnaissance, surveillance, and target acquisition (RSTA) assets all provide information to the SBCT.  The suite of Army Battle Command Systems (ABCS) in the SBCT allows the commander to determine or perhaps modify the probable line of deployment “on the fly.”

Time can be especially critical in determining where to dismount the force for a SBCT company.  Depending on enemy contact, dismounted forces can move at 1-2 kilometers per hour on foot and the Stryker vehicle can travel up to 105 kilometers per hour.  The infantry force must be away from the vehicle to provide support, but the vehicle must be close enough to the soldiers to provide support to them as well.

Chance contact and direct fire will obviously impact deployment on the dismounted force from a SBCT; however, other enablers within the SBCT greatly minimized the impact.

One commander found that the FBCB2 and detailed planning, including rehearsals and drills were paramount.  FBCB2 allowed him to conduct thorough map reconnaissance including elevation changes (using the line of site {LOS} function) to determine covered and concealed routes for movement of both dismounted and mounted elements.  As elements of the company moved through their sectors, information displayed on FBCB2 allowed leaders to develop a better understanding of the terrain, friendly force array, and enemy forces (templated or reported) and adjust their movement.  These enablers allowed the SBCT infantry companies to effectively maneuver through some of the most varied and challenging terrain.  This complemented an effective planning process that included:

· Task and purpose for dismounted and mounted forces

· Task and purpose for MGS, mortar, sniper, and other organic assets

· Rehearsals during troop leading procedures or detailed unit SOPs

Specific infantry commander comments included:

· Clear assault/support by fire (ABF/SBF) positions for MGS with infantry.  The MGS platoons cannot effectively clear these for themselves while mounted.

· Provide infantry to protect mortar systems.  

· Mortar systems in the SBCT infantry company allow the use of four tubes in a company (2x120mm and 2x60mm).  The company mortar section can employ the 120mm mortars in the company ‘deep’ fight, while the infantry soldiers can be trained to employ the 60mm in either direct-lay or hand-held mode during the company ‘close’ fight.

· Company snipers can provide counter-reconnaissance efforts, serve as forward observers, provide intelligence to the company, and observe named areas of interest (NAI). 

· FBCB2 is best used from the line of departure to the first contact.  For the close fight FM voice remains the best method to command and control.  Commanders and staffs at all levels must remember that when subordinate units are in contact, they must allow subordinate leaders to fully address their immediate situation before requiring a more detailed report by either FBCB2 or FM. (Also see CALL Newsletter 01-18, pages 35-48.)

· FBCB2 allows commanders and leaders to integrate the capabilities of the vehicle, ABCS digital systems, intelligence systems within the SBCT, and the potential of the SBCT Company.
News Briefs from the SBCTs

SBCT 1 (3rd Brigade, 2nd Infantry Division)  


Deployment to Iraq.   SBCT 1 continues its preparation for deployment to Iraq in October.  Based on the success of the Blue Force Tracking (BFT) system in OIF, plans are being made to also issue it to SBCT 1. The unit will conduct simulation and command post exercises, go on block leave, and then begin deployment activities. Contractors and DA civilians will deploy with the unit. CALL plans to send a Combined Arms Assessment Team (CAAT) to capture lessons learned and TTP.

SBCT 2 (1st Brigade, 25th Infantry Division)

SBCT 2 continues to have one infantry battalion deployed to Fort Knox for the Stryker IOT&E.  The other two infantry battalions continue to train at Fort Lewis and Yakima Training Center with the artillery battalion, RSTA squadron, and Brigade Support Battalion (BSB).  The Brigade will deploy to the National Training Center in October for its first ‘full-up’ brigade deployment and conduct battalion, squadron, and separate company external evaluations (EXEVALS).  Their certification exercise (CERTEX) and Initial Operating Capability (IOC) may be accelerated by approximately two months (March vice May 04). 

SBCT 3 (172nd Infantry Brigade)

SBCT 3 is conducting the Senior Leaders Course.  The majority of the brigade’s leadership is going through a three-week program at Fort Benning and Fort Lewis-- getting an overview of the brigade’s capabilities and employment considerations.  The brigade’s signal and military intelligence companies are currently going through cohort training at their appropriate TRADOC centers.
New Item on the CALL OIF Website

CALL’s OIF website continues to grow.  A “must read” for all corps and division G6s, G3s, other key staff members, and the command, control, communications, computers, intelligence, surveillance, and reconnaissance (C4ISR) community is the recently posted V Corps after action report (AAR) on C4ISR Integration. This 44-page AAR contains a forward by the former V Corps Commander, LTG Wallace, and is full of lessons learned (both good and bad) and conclusions about the immense challenges and efforts associated with changing, coordinating, and integrating multiple digital systems into a corps command and control structure and then going to war with it.  Find out what worked and what didn’t.

Lessons Learned Feedback

Thought for the month:  Army transformation must include developing leaders that are adaptive and can routinely operate within the uncertainty of the modern battlefield.  An effective method to develop these leaders is through the sharing of information and experiences, such as the AARs posted on the CALL website from OIF units.  Continue to share information about your unit’s use of developing technologies, ABCS, TACSAT communications and other initiatives to develop these incredible junior leaders.  Forward that information to CALL for dissemination to other units.

If you have SBCT lessons learned, topics, or articles that you believe would be beneficial to the Army, send them to CALLSBCT@leavenworth.army.mil.  We may publish them either in this bulletin on our SBCT website (https://ibct.army.mil) or post them on the Threaded Discussion website (http://call.army.mil//callthreads.htm).   Both are available from the CALL main website (http://call.army.mil). 

If you would like to “subscribe/unsubscribe” to the SBCT Monthly Bulletin, send an e-mail to CALLSBCT@leavenworth.army.mil with either subscribe or unsubscribe in the subject line.  Access to the SBCT Monthly Bulletin is restricted to U.S. DOD personnel.  For security reasons, subscribers must use a “dot.mil” or “dot.gov” e-mail address. 
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