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“ Transformation has never been about just one thing—the Future Combat System or the Objective Force—and the Army Vision has never been about one person.  The Army Vision and Transformation are about comprehensive change at the very heart of our institution—of our culture, doctrine, organization, training, leader development, materiel, and soldiers.”






Former CSA, General Eric K. Shinseki

Retirement Ceremony remarks, 11 Jun 03

Interim Force/Objective (FUTURE) Force Conference

 The Fort Lewis I Corps G7 hosted an Interim Force/Objective Force (IF/OF) conference on 9-10 July 2003 for approximately eighty unit representatives from brigade through Department of the Army staff.  “The objective of this conference was to establish a ‘way ahead’ for future information sharing by developing open dialogue and productive working relationships between the IF/OF/FCS (Future Combat Systems) developers.”  The intent of the conference was to share lessons learned and experiences from the Interim Force fielding processes that can be applied to the Objective Force.  Nine agencies briefed at the conference and briefing slides and after action reports (AAR) have been posted to the CALL website.  In his opening remarks, BG William H. Brandenburg, DCG for Training and Readiness, challenged the audience to “capture the lessons learned and change future processes for the better (start connecting the dots).”    

The HQDA G8 briefing focused on forming a lessons learned working group (LLWG) that will meet quarterly (via VTC) and include representatives from DA, MACOMs, the Brigade Coordination Cell (BCC), CALL, and several other agencies.  The purpose of this LLWG will be to ensure that Transformation lessons learned are identified and implemented.  

New Items on the CALL SBCT Website

Several new items on the SBCT website this month include the following:

· BCC Key Transformation Unit Set Fielding (USF) Lessons Learned (10). BG John D. Gardner, DCG for Transformation at Fort Lewis presents lessons learned, discussion, and recommendations about the transformation.

· GAO Report 03-801:  Military Transformation—Realistic Deployment Timelines Needed for Army Stryker Brigades.  This report is a “must read” for those involved in contingency planning. According to the report, “The Army has made significant progress in creating forces that can be more rapidly deployed than heavy forces with its medium weight Stryker brigades, but it cannot deploy a Stryker brigade anywhere in the world within four days.”   Furthermore, the GAO “recommended that the Secretary of the Army work with the U.S. Transportation Command and its components to set realistic deployment timelines for the brigades.”  The Department of the Army “generally concurred with the report, stating that the 96-hour deployment is still a goal and not yet a deployment standard, and that it remains focused in its requirement to provide the necessary combat capabilities to Combatant Commanders in 96 hours.”  
Operation Iraqi Freedom (OIF)

CALL observers embedded with the 3ID, 4ID, 101st AAD, and 3rd COSCOM during OIF captured observations and lessons learned from these units.  CALL recently initiated a website to record the lessons learned and unit AAR products from OIF.  This website continues to grow and currently has approximately 30 products divided into Briefings, Insights, Lessons, Observations, and Reports.  The AARs from the 3ID, 101st AAD, and the 1st Marine Division may be especially useful for units or individuals preparing to deploy to Iraq in the near future, as well as for decision makers and staff agencies involved in Transformation planning and applying the lessons learned to the Interim and Future Forces.  CALL’s goal is to capture lessons learned products from all units/agencies that participated in OIF.  CALL encourages anyone with OIF lessons learned products to send them in. Your products could make a difference for our soldiers and our future Army. You can access this site by going to the CALL website, clicking on restricted websites, and then on the OIF button.  

News Briefs from the SBCTs

SBCT 1 (3rd Brigade, 2nd Infantry Division)  

Deployment to Iraq. SBCT 1 will deploy to Iraq later this year.   The brigade recently completed its certification exercise/operational evaluation (CERTEX/OE) at the Joint Readiness Training Center (JRTC).  The brigade, I Corps, and Fort Lewis staffs continue to prepare for this high profile deployment of the Army’s first Interim Force brigade.  CALL is reviewing several options for capturing lessons learned when the unit deploys.  

SBCT 2 (1st Brigade, 25th Infantry Division):

· The brigade tactical operations center (TOC) and the reconnaissance, surveillance, and target acquisition  (RSTA) squadron recently completed a brigade command post exercise (CPX) and a digital command and control rehearsal (DC2R).  The brigade has been issued approximately 100 Stryker vehicles to date. The entire brigade (minus the battalion supporting the initial operational test and evaluation (IOT&E) will participate in a brigade CPX in August.

· One infantry battalion and the brigade support battalion (BSB) continue to support the IOT&E at Fort Knox.

· One infantry battalion has completed Stryker new equipment training (NET), and is preparing for a battalion field training exercise (FTX) at Yakima Training Center.

· Two battalions (infantry and field artillery) continue to support the advanced ROTC summer camp program.

SBCT 3 (172nd Infantry Brigade):

· The brigade completed their unit set fielding Rock Drill (17-19 June).  Lessons learned from this event are posted on the SBCT website.

· Key brigade leaders are preparing to attend the Senior Leader Course in late August at the Mission Support Training Facility (MTSF) at Fort Lewis.

· The brigade and installation staffs continue their preparations to convert the brigade from a light infantry brigade to a Stryker brigade. Equipment fielding deliveries will begin in calendar year 2004.  This will also be the first Interim Force unit to use the Unit Manning System (UMS) for personnel fill.

· The Brigade Coordination Cell-Forward (BCC-F) in Alaska continues to publish their lessons learned bulletins. Readers can view these bulletins and lessons learned either on their website at https://www.usarak.army.mil/sbct/, or on CALL’s SBCT website.  
SBCTs 4 and 5 (2ACR and 2nd Brigade, 25th Infantry Division):

· Although the Secretary of Defense has not formally approved the establishment of these two brigades, their installation staffs continue to plan for their arrival in FY 04 and 05 respectfully. 

· The Brigade Coordination Cell plans to establish BCC-Forward cells at each location in the near future.

SBCT 6 (56th PA Army National Guard Brigade):
· This will be the first reserve component brigade to transform to an Interim Force unit.  Initial operating capability (IOC) is expected to be in 2008 or 2010.  However, this unit has already started the planning process and participated in a variety of planning conferences and in-process action teams (IPAT).

· Thirty-nine personnel from the brigade have completed operator new equipment training (OPNET) on Force XXI battle command brigade and below (FBCB2).  These personnel will be the nucleus of an instructor team that will train the approximately 2,100 FBCB2 operators when this system is fielded to the brigade. Some of the observations/lessons learned include:

· “White box” training, using PCs loaded with FBCB2 software, allowed the unit to begin digital training prior to the unit set fielding process.

· Instructors should be both full time staff (FTS) and M-day personnel, with the majority coming from the M-day group.

· Instructors selected should already be competent and comfortable using computers.

· Because instructors will have a month or several months between classes, they need an extra day or two to re-familiarize themselves with the system prior to teaching a class.

· One soldier needs to be designated as a subject matter expert (SME) for each unit and the brigade.  These SMEs would have responsibility for classroom set-up, digital message preparation, and configuration of the computers used for training.

· The most precious resource is training time--most National Guard soldiers have only 39 training days per year.  

· The BCC-Lewis plans to open a BCC-Forward cell for SBCT 6 in the near future. 

Lessons Learned Feedback

We have received SBCT lessons learned material from the HQDA G8, I Corps G7, BCC-Lewis, and SBCTs 2, 3 and 6. Keep the material coming in so we can post it to the CALL webpage and input it into CALL databases so it is available to agencies, individuals, and units in the future.  

Thought for the month:  If you chair an in-process action team (IPAT) or an in-process review team (IPR), why not make your final slide a lessons learned slide?  Record and share the lessons.

If you have SBCT lessons learned, topics, or articles that you believe would be beneficial to the Army, send them to CALLSBCT@leavenworth.army.mil.  We may publish them either in this bulletin on our SBCT website (https://ibct.army.mil) or post them on the Threaded Discussion website (http://call.army.mil//callthreads.htm).   Both are available from the CALL main website (http://call.army.mil). 

If you would like to “subscribe/unsubscribe” to the SBCT Monthly Bulletin, send an e-mail to CALLSBCT@leavenworth.army.mil with either subscribe or unsubscribe in the subject line.  Access to the SBCT Monthly Bulletin is restricted to U.S. DOD personnel.  For security reasons, subscribers must use a “dot.mil” or “dot.gov” e-mail address. 
















