Sheri Moreau – January 2004 PMSW Activities

	#
	Activity
	Gov’t POC
	Project POC

	
	SigWarNet Help-Desk Functions: Established 18 new user accounts, deleted 1 accounts, reset 5 user passwords, initiated 9 Help-Desk tickets.  Provided phone support, one-on-one training, and trouble-shooting. Maintained Group and email distribution list; sent outage notices and announcements. Monitored and modified security access levels as required. (Ongoing)
	COL Cox
	S. Moreau

	
	SigWarNet Project Lead/Site Development/ Content Management: Continued to refine/develop site. Added organizational areas and refined file hierarchy for uploading data. Continued to add content to site including briefings, organizational charts, program documentation, links, graphics, applications, calendars, etc. (Ongoing)
	COL Cox
	S. Moreau

	
	Worked with CACI Staff to complete TEP and other contractural and staffing documents, including the CACI Quarterly Briefing to COL Cox (scheduled for 13 Jan 04).
	COL Cox
	S. Moreau

	
	Developed the CACI Quarterly Briefing for COL Cox; assisted in presentation.
	COL Cox
	S. Moreau

	
	Met with CACI Lab team on a bi-monthly basis to go over SigWarNet development progress. “Release 3” of Oracle Application Server/Portal software came out in mid-January; it is known as 10G. Our plan now is to implement the 10G version, bypassing Release 2 entirely, as 10G has many enhanced features. Software upgrade was ordered, and will be installed on a testbed platform in the CACI Lab while awaiting server delivery. 
	COL Cox
	S. Moreau

	
	Provided details and justification to DCI/DOIM in support of SigWarNet Server purchase. Servers and tape back-up units purchase was approved by DOIM, however, as they are category 13, and war effort items are category 3, the order is still languishing at the LMP stage of the MAPS process.   This continuing delay will mean a delay in delivery of Production Version of Oracle Portal 10G Upgrade. 
	COL Cox
	S. Moreau

	
	Created GSPS and A-ISR Groups on SigWarNet to the best of my ability, then provided the members’ lists to M. Due and M. O’Neill, with a deadline for activation of restricted viewing privileges for those two sub-tabs. Received approval and revisions from them both, and activated privileges. Several people complained they could no longer see the tabs and needed to. Confirmed their access rights with M. O’Neill and M. Due, and granted privileges. 
	COL Cox
	S. Moreau

	
	Worked closely with ACS staff to establish new groups on SigWarNet, create new user’s accounts, set-up new directories for files and folders. Created Action Items portlet for ACS M&S team. Scheduled demo for 2 February ACS All Hands meeting. 
	COL Cox
	S. Moreau


15

