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MEMORANDUM FOR Army Leaders

SUBJECT:  Preface to the Objective Force in 2015 White Paper

We are on a fast track to Transforming our Army.  The Army leadership established the foundation for Transformation with publication of The Army Vision on 12 October 1999.  Other publications to further define our Transformation followed: FM 1, The Army, June 2001, delineating the roles, purpose, and functions; and FM 3-0, June 2001, Operations, the keystone doctrine for full spectrum operations.  On 17 October 2001 the White Paper, Concepts for the Objective Force, was released with the purpose of building the foundation of advanced capabilities and core technologies needed for the Objective Force and setting the conditions for irreversible momentum to the Objective Force.  The U.S. Army Training and Doctrine Command recently released the conceptual underpinnings for the Objective Force in the form of Mission Needs Statements (MNS), Operations & Organizations (O&O) documents and Operational Requirements Documents (ORDs).  


It is now time to further define these concepts in order to identify the way ahead.  The Objective Force in 2015 White Paper provides the next level of resolution of key transformation concepts to serve as the detailed foundation for follow-on campaign planning and implementation.  It will also assist in structuring assessment activities required to further define Transformation.  This White Paper is designed to be challenging and provocative; to mature over time as a result of feedback and input form the Army community-at-large.


To achieve this capability, the broad concepts outlined in the First Draft of The Objective Force in 2015 White Paper will be further developed along functional areas, then consolidated and synchronized into a single final white paper.  Each functional area will be further developed into a plan and mapped to 2015.  The White Paper and functional plans will drive a revision to The Army Transformation Roadmap.  This roadmap is the strategic document that articulates our transformation to the Department of Defense so they can in turn plan the defense of our Nation and influence Service programs.  


The functional plans, which include milestone, inchstones, and timelines, will also be integrated as annexes into our management and synchronization 
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tool, the Transformation Campaign Plan (TCP).  With the revised TCP, we will have mapped to 2015 the detailed critical milestones and timelines required to transform our Army.  


We must also consider the changes required of our basic Army processes and work to that end.  If we are to institutionalize transformation our entire PPBES, TAA, and acquisition processes must change.  We no longer have the luxury of time to provide workarounds to processes we know do not work.  Workarounds only provide temporary partial solutions that require constant monitoring and in the end the problematic process still exists.  We must evaluate each process individually, build-in flexibility, and institutionalize it to our needs.  Our philosophy and culture as an Army must also change and we must work together as a team to facilitate change.  



Our ability to achieve the capabilities for 2015 is dependent upon each of us.  Whether a Soldier, officer, civilian, contractor, academia, media correspondent, or Member of Congress, each of us has a role to play in the Transformation of our Army to the Objective Force.  Change is not easy…and to change an Army is a monumental task.  It will take each of us to be an instrument for change.



We have a non-negotiable contract with the American people to win our Nation’s wars and are entrusted with their most precious asset, America’s sons and daughters.  Be an instrument for change and a member of The Army Team, “Let’s Roll!”







Sincerely,







       /S/







John M. Riggs







Lieutenant General, U.S. Army







Director
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The Objective Force in 2015

Concept Summary

The Objective Force...a force, organized, manned equipped, and trained to be more strategically responsive, deployable, agile, versatile, lethal, survivable, and sustainable across the full spectrum of military operations. The Objective Force will be comprised of modular, scalable, tailorable organizations equipped and trained for prompt and sustained land operations that can transition quickly between changes in task, purpose, and directions, maneuvering into and out of contact, without sapping operational momentum.  Trained and equipped leaders and Soldiers at the lowest levels will make decisions. The Army will bring a campaign quality to the fight ensuring long term dominance over evolving, sophisticated threats with asymmetric capabilities maximizing the effectiveness of standoff while maneuvering on a non-contiguous distributed battlefield against an adaptive enemy. The Army Team requires an integrated seamless Joint C4ISR - a revolutionary architecture with linkages to current and Stryker forces, Joint, interagency, and multi-national forces.  The Army Knowledge Enterprise will enable this knowledge-based force through an architecture that connects "factory to foxhole" and "space to mud."  Soldiers will have the requisite communications equipment and knowledge to receive and send the right information, at the right time, and the right place. 

        Objective Force systems will support decisive maneuver, (horizontal and vertical, day and night) in all weather and terrain as a dismounted or mounted combined arms team without compromising unit integrity.  The systems will provide the best combination of low observable, ballistic protection, long-range acquisition and targeting, and first round hit-and-kill technologies.  They will be capable of destroying enemy formations at longer ranges with smaller calibers, greater precision, and more devastating target effects.  Commonality of systems and components and interoperability with multi-national forces reduces demand for fuel, ammunition, and power generation.  A combination of reduced demand and advanced sustainment technologies will reduce the logistical footprint in theater.

  
        The Objective Force will be strategically and operationally responsive, an Army that can deploy a brigade size Unit of Action (UA) in 96 hours, a division size Unit of Employment (UE) in 120 hours and 5 division size UEs in 30 days using a mix of air, sea, and land movement and pre-positioned equipment.  It will arrive at multiple entry points as a coherent, integrated combined arms team capable of rapidly concentrating combat power and fighting upon arrival.  The UA must be self-sustainable for 3-7 days of operations and maintain combat power with dramatically reduced theater stockpiles through reach-back access to 
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supplies, sustained velocity management, and real time tracking of supplies, equipment, and personnel (military, DoD civilian, and contractor). 


The Objective Force requires these capabilities to cope with the future operational environment.  The realities of the future battlespace are multidimensional, dispersed, continuous, and non-contiguous operational along air, land, sea, space, and cyberspace domains against evolving, sophisticated adversaries that are adaptive to asymmetric capabilities.  The Objective Force will rely on leaders and Soldiers to outthink and dominate our adversaries with superior speed of command and act decisively.  

The Objective Force will meet National and defense requirements and accomplish the goals of the Defense Planning Guidance, Joint Vision and Army Visions.  The Objective Force will incorporate the reserve components as part of a seamless Joint, interagency, and multi-national team in support of rapid deployment and operations against a range of threats, including defense of the homeland.  


The Transformation of our Army is not just about new systems; it is about the complete changes in doctrine, training, leader development, organizations, people, and facilities.  We will not only change our operational Army, we will change our institutional Army.  It is Soldiers, not technology that will realize the campaign qualities of America’s future Army the Objective Force.
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I.  
Introduction – The 2015 Objective Force

In 2015, the Objective Force will be the Joint Forces Commander’s offensively oriented, integrated combined arms, multi-dimensional maneuver force that will employ revolutionary operational concepts enabled by technology.  The force will possess the inherent capability to conduct decisive maneuver by closing with and destroying enemy forces through assured overmatch, tactical standoff, and close combat assault synchronized with Army and Joint fires to dominate any point on the spectrum of operations.  

The Objective Force will bring a campaign quality to the Joint fight ensuring long term dominance over evolving, sophisticated threats with asymmetric capabilities maneuvering on a non-contiguous distributed battlefield against an adaptive enemy. 

Our Army will be a hybrid of capabilities in 2015; fully fielded Stryker Brigades and a robust Objective Force consisting of 5 Units of Employment (UE), 15 Units of Action (UA), 6 Stryker Brigade Combat Teams, and a combination of heavy, light, and specialty forces brigades (airborne, air assault, Special Forces units, and 4 Multi-Functional ARNG Divisions).  We will continue to field brigade sets of equipment at the rate of three UAs and one UE per year until we complete Transformation.  Given our unit fielding time is 18 months, there will be 6 UAs and 2 UEs in fielding (non-mission capable) at any one time.

The UEs are highly tailored, higher-level echelons that integrate and synchronize Army forces for full spectrum operations at the higher tactical and operational levels of war/conflict.  UEs participate in all phases of Joint operations from initial entry to conflict termination.  They are capable of command and control of Joint, Army and multi-national forces and will be able to function as the Joint Task Force (JTF), Joint Force Land Component Command (JFLCC), or Army Forces (ARFOR) Component; and will interact effectively with interagency and multi-national organizations.  UEs are the basis of combined arms air-ground task forces.  They contribute to and draw from organic, higher level Army, Joint and multinational assets to set the conditions to enter battle on our terms, seize the initiative before contact and employ our strengths against enemy weaknesses.

UEs are further designated as UE1s (divisional in scope) and UE2s (corps in scope).  UEs will be highly tailorable for specific missions and contingencies. Each UE1 will have three organic UAs.  UE2s will be created when operations approach the high end of combat.  An individual UE2 will control the operations of several UE1s, as well as Joint and multi-national forces when assigned as part of a Joint force.  

The UA brigade is designed to win on the offensive, across the spectrum 
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of conflict, against any expected adversary as part of a division-like UE or JTF.  The UA is largely a fixed organization.  It has the capability to command and control up to 6 combined arms maneuver battalions.  It is also able to employ a variety of capabilities, from the UE or JTF, to perform missions across the full spectrum of military operations.  

II.  The Objective Force - Joint by Design and Linked to National Objectives
The Army’s Objective Force is designed from the ground up to be part of the Joint, interagency, and multi-national team in support of rapid deployment and operations against a range of threats, including defense of the homeland.   The Objective Force concept and design is nested within strategic guidance outlined in the current National Military Strategy (NMS), National Security Strategy (NSS), Defense Planning Guidance (DPG), Joint Vision and supports the larger Department of Defense (DoD) Transformational efforts including the six 2001 Quadrennial Defense Operational Goals, the four Transformational Pillars, and the emerging Joint Capstone Concept of Full Spectrum Dominance.

Army Transformation is grounded in the operational framework of Joint doctrine and emerging concepts for future Joint and multi-national operations.  Objective Forces capabilities embody the Joint Vision functional concepts of dominant maneuver, precision engagement, focused logistics, full-dimensional protection and Joint C4ISR.  Included is the emerging Joint Capstone Concept and supporting concepts of collaborative information environment, operational net assessment, Joint Interagency Coordination Group, Standing Joint Force Headquarters and effects based operations.

The Army’s responsibility to satisfy 21st Century requirements for effective strategic responsiveness demands the rapid deployment of highly integrated, combined arms forces, exploiting the power of information and human potential and combining the advantages of both light and mechanized forces, across the full range of military operations.  The Army’s ability to dominate the tactical level of war upon which operational and strategic success is built, is essential for Joint Force success on the future battlefield.

Between now and 2015 there will be many iterations of NSS and the NMS.  The Army is developing future capabilities based on providing the nation a full spectrum response to any conflict and therefore retains flexibility to support any emerging strategy. 



In 2015 we will see the vast proliferation of cyber warfare.  Our adversaries will attack our ability to access and process information and

2.

technology.  As The Army develops new doctrine to counter the threat, the development of science and technology in 2015 will continue to be the future of modern warfare.  We will have mastered the worldwide acquisition and immediate insertion of technologies into our weapons systems.  The acquisition and use of new technologies will become the goal of our adversaries.  Our Army’s mission of information assurance will have greater implications with the development of a new skill set of Soldiers to counter this threat.  



Although we understand the conceptual and strategic framework for our 2015 Army, it is important that we look across the Army along functional domains to further develop the concepts in order to grasp the magnitude of change required.
III.  
Functional Concepts


Each functional concept will amplify a particular function of the Objective Force concept for 2015 or describe how to employ a system or conduct a task.  These concepts will focus on functions, rather than systems and describe the relationship to Objective Force capabilities and establish a benchmark for further development.  These functional concepts will support the Objective Force and the Army’s role as part of Joint operations and DoD Transformation.  

A.  Personnel 

The heart of the Objective Force are our Soldiers and leaders—Warriors – who will go in harm’s way to impose our Nation’s will on any adversary, who know and live the Army values.  Our Warriors do not fight alone; they must have the support of the entire Army Team (people) - families, civilians and contractors.
As our Army continues to change over time in terms of increased capabilities (more deployable, agile, and versatile), decreasing size, and the changing nature of warfare, our personnel system and policies will transform to accommodate the changes.  We will maximize readiness of the warfighter and his unit through our ability to man the force…shape, structure, and distribute Army personnel.   

Common Army Team Personnel Management System.  In 2015, we will have attained the highest level of integration of the active and reserve components to the point of being truly The Army.  We will have one common web-based personnel system that manages active and reserve components (military, civilian, and contractor) to accommodate the requirements 
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for immediate strategic responsiveness and the maintenance of the strategic reserve for extended campaigns and multiple global engagements. This integrated multi-component personnel database will allow the top-line management of personnel accessions, retention, assignments, replacements, etc. We will know where every Soldier, civilian, and contractor is on the battlefield, in their training and career progression.  The system will better enable us to assess and manage our personnel and unit readiness. 

Accessions and Retention.  The Army in 2015 will continue to be manned with high quality Americans drawing from the same demographic pool of civilians that we do today.  However, future operations will challenge leaders and Soldiers with mental, physical, and emotional stress.  Embedded training and decision aids will be critical in order to provide the required increase in performance, knowledge, and skills necessary for leaders and Soldiers to handle the number and complexity of tasks.  Soldiers will be resilient, multi-functional, and highly trained.  Leaders will require greater risk tolerance, a different balance of abilities, as well as, a better knowledge of Joint operational concepts and processes earlier in their careers.  These required characteristics for our future Soldiers and leaders will drive a change to our accession policies.  
The key to continued attraction and retention of high quality Soldiers is the well-being of our Army Team.  Our Soldier benefits (housing, health care, education, compensation, retirement) must be comparable to the civilian workforce.  

Objective Force Soldiers will have a competitive standard of living with their civilian peers and, on the whole, will live on or very near installations within CONUS that are also power projection platforms.  These installations will provide first class facilities (military and civilian) to take care of Soldiers and their families.  This will include modern housing for single and married Soldiers with their families.  Modern housing is essential as Soldiers and families can expect to remain in one place for longer periods of time.  The existence and support of these programs and facilities will demonstrate the continued commitment of The Army to its people
Assignments and Replacements.  Our Soldiers will be trained as fully functional team members on arrival at their first unit.  Objective Force Soldiers will undergo initial training using the “One Station Unit Training” concept, which will provide trained and ready units to Objective Force Units of Action.  

Soldiers will continue to learn and grow in their profession through training within their units and through reach back to Army schools.  Rather than constantly moving back and forth between units and the training base, Soldiers 
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and leaders will take advantage of “schools without walls” to learn the most

current tactics, techniques and procedures, as well as, the latest equipment changes.

The unit replacement system will supplant the individual replacement system of the 90’s.  Soldiers will remain with units and at installations for longer periods than they do today.  Units will deploy to contingencies from the Continental United States (CONUS) Home Station Operations Center (HSOC) and provide forward presence from bases outside CONUS.  These steps will allow trained units to forego the disruption caused by a constant stream of individual replacements requiring differing levels of training and facilitate the integration of unit members into fully effective combat teams.  

The mix of military, civilian, and contractor personnel who characterize the battlefield will drive a change to combatant and non-combatant personnel assignment policies …including the combat exclusion policy for females.  The asymmetric nature of warfare defies former clear distinct exclusion lines of operation on the battlefield.  Regardless of gender, MOS, or military status, every member of the Army Team will now be susceptible to combat.      

The personnel service support footprint will decrease as a result of information technology which not only enables personnel staffs to operate from the HSOC, it reduces the size of personnel staffs.  The Army Knowledge Enterprise will enable every person serving with the Army to have on-line access to their personnel files and have greater responsibility for their own career management and progression.  

Additionally, our sustainment and acquisition policies that drive the design of new systems to commonality and reduced logistics footprint and the “systems of systems” approach to materiel development and fielding will force the consolidation of our branches and Military Occupational Specialties (MOSs).  This will be a difficult cultural change for our Army.  It is likely that our branches and MOSs will consolidate along the lines of Maneuver, Maneuver Sustainment, Maneuver Support, and Information Superiority. 

The personnel transformation goal to improve and sustain the institutional strength of our Army will continue well beyond 2015.

B.  Intelligence


Army Intelligence will be a globally focused, rapidly deployable, knowledge based force comprised of expert personnel harnessing the collaborative analytical, communications, and presentation power of 
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modern information technology to support leaders at the point of decision, regardless of echelon or agency…providing the right information, to the right Soldier, at the right time.  


In 2015, Army intelligence will be characterized by full dimensional protection of physical and cyber domains, unique collection to cover information gaps, integration of all intelligence and non-intelligence sensors, analysis to transform data into information and information into knowledge, and presentation of knowledge in a format and manner that imparts immediate understanding. 


Intelligence Personnel.  World class Soldiers, civilians and contractors are the foundation of this transformed intelligence.  Intelligence is an art, not a science and therefore must be learned through experience and mentorship.  This drives the personnel system to ensure the intelligence workforce is trained, maintained and assigned to appropriate jobs for their level of expertise.  Therefore, the career progression and accession into military intelligence jobs will not be entry level.  Officers will transition into these jobs from appropriate career fields at the O3 level.  Experience will be gained through career enhancing assignments to other governmental and non-governmental intelligence agencies, such as FBI, and CIA.  The analytical and system experience will reside in the NCO corps.


Data Collection, Fusion and Knowledge Management.  The Objective Force in 2015 will require a greater dependency on knowledge and our ability to provide precise knowledge to the decision maker’s needs to visualize, describe, and direct actions.  Our Army missions, including anti-terrorism and homeland security, require collection, integration, analysis and synthesis of an unprecedented quantity of seemingly disparate global information to provide predictive threat intelligence and induce Joint, interagency, and multinational cooperation.  


Army intelligence will conduct, sustained, continuous real-world operations in Joint, interagency, and multi-national combined intelligence organizations to build knowledge bases. To achieve this state in 2015, trust to share access to intelligence databases must be built and nurtured over the years.  


We will then have seamless access to “relevant intelligence knowledge”, regardless of source.  “Relevancy” will require fusion technology, including the ability to access knowledge centers and contribute to their expertise.  “Knowledge” will reside in the management of databases with a directed search engine capability responsive to the Warfighter. This will require the integration and interconnectivity of commercial and government information networks and 
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the ability to access multi-level security data from the same portal.  

Army “intelligence” is provided by the integration of multi-functional; multi-source; intelligence, surveillance, and reconnaissance (ISR) collection, processing and reporting activities and operations across all battlefield operating systems and echelons.  ISR is an independent network that detects, acquires, classifies and identifies adversaries and friendlies at standoff distances.  It is a day and night; all weather network with seamless conductivity and access to Joint, national, interagency and multi-national sources. 


Assured interfaces with our sister Services, Joint, and national collectors and processors for our Objective Force ground processing systems in critical.  The Distributed Common Ground System-Army (DCGS-A) will provide Army network centric ISR operations connectivity from the Joint force down to the individual system operator. It is the data interface that provides interoperable tasking, processing, and exploitation capabilities.  The Aerial Common Sensor will provide improved signals intelligence collection and geolocation capabilities, as well as imagery intelligence (IMINT) and measurement and signals intelligence (MASINT) sensor packages.


Intelligence Operations.  The Objective Force in 2015 will possess advanced ISR capabilities and networked sensors that allow us to see the enemy in complex, urban terrain through structures and sub-terrain.  Advanced technologies will lead to unprecedented ISR capabilities coupled with other ground, air, and space sensors networked into a common integrated operational picture enabling us to see the enemy in part and as a whole, as a complex adaptive organization.  Surveillance and reconnaissance enablers include combat identification systems, organic sensors that are robotic, multi-spectral, and disposable; UAVs and UGVs; embedded C4ISR, special operations forces, long range surveillance detachments; and air and ground reconnaissance operations.


The maturation of technologies will enable Army intelligence reach operations and dissemination by providing assured communications, range extension, communications-on-the-move, multi-level security, interoperability, timeliness, information assurance, sufficient bandwidth for communications, and a robust transport layer.  With the requirement to access commercial non-governmental sensor information and databases comes the need to work significant policy changes and classification challenges.  A significant challenge will be developing the ability to provide relevant information so that the Soldier is not overwhelmed by too much information.   


A variety of sensors will be available: sensors that detect air, ground, and subsurface targets; electro optical and thermal sensors that provide passive/ 
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covert and active target acquisition; acoustic, magnetic, and seismic sensors provide real-time tracking and target identification for ground and air targets; and automatic target recognition (ATR) provides sensors with the capability to recognize and identify targets under battlefield conditions.  ATR is required to provide the situational understanding (SU) necessary to maneuver the Future Combat Systems (FCS).


The use of technology will eliminate human and language interpretation error and reduce the requirement for analysis.  Sensors that read biological indicators to estimate a source’s level of trustworthiness, embellishment, and/or accurate recall will aid counterintelligence.  Other sensors, descriptive imagers, will record physical descriptive data while cataloging and checking multiple databases for matches.  


The application of artificial intelligence and the common operating environment will provide an open systems architecture that allows the broad exchange of information transparent to the operator with the timeliness needed in influence combat operations.


Camouflage, concealment, and deception will be countered through the use of classified approaches that overcome these tactics, such as, the use of refined sensors and analytical techniques.


Tolerant networking will ensure network operations in the presence of attacks, information dominance provides advanced network access control, secure tactical network management, auditing, intrusion detection, and response mechanisms


Expert intelligence personnel; data collection, fusion and knowledge management; and technology enabled intelligence operations are required for the transformation of Army intelligence.  But a transformed intelligence community cannot operate in isolation; it also requires transformed information technology (IT) systems and procedures and transformed command, control, communications, and computers (C4).   

C.  C4ISR (Battle Command)

The Army will bring a campaign quality to the fight ensuring long term dominance over evolving, sophisticated threats with asymmetric capabilities maximizing the effectiveness of standoff while maneuvering on a non-contiguous distributed battlefield against an adaptive enemy. The team requires an integrated seamless Joint C4ISR - a revolutionary knowledge-based C4ISR architecture, vertically and 
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horizontally integrated (with linkages to current and Stryker forces, Joint, interagency, National, and multi-national forces) from home station-industrial base to strategic, and tactical units.

The Army Knowledge Enterprise (AKE).   AKE will enable drawing of real time information from a wide variety of automated and manual sources, unmanned air and ground vehicles, ISR sensors, space platforms and an assortment of correlated databases forming the knowledge backbone.  The architecture will provide the means for forces at all levels to achieve situational understanding and establish, maintain, and distribute the Joint common operating picture (COP) tailored to the force and the situation thus becoming the common relevant operating picture (CROP).  Soldiers will have the prerequisite communications equipment to receive and send the right information, at the right time, and the right place.  Commander will have the ability to visualize the battlefield in high fidelity and near real time via the CROP regardless of echelon or location presented in the manner specified by the commander
Battle Command.  Battle Command synchronizes knowledge of combat power and the human dimension of leadership.  It is the ability to make and communicate sound decisions faster than the enemy. It is the ability of the commander/leader to lead Soldiers and command, direct, seamlessly integrate and synchronize all elements of combat power across echelons while on the move and from any point in the battlespace.  

Battle Command is executed through a multi-layered, robust command and control, communications and computer (C4) network that is enabled by multi-platform/multi-functional intelligence, surveillance and reconnaissance systems (ISR).  

C4ISR refers to the Army’s ability to collect, process, assess, disseminate, manage, protect, and report information enabling Network Centric Capabilities to support Battle Command functionalities. This is accomplished through both systems (network components, sensors, & information processor devices) and infrastructure (intellectual capital and institutional processes).  

The C4ISR capabilities are the “backbone” of the Objective Force and will be essential during force projection, early entry and shaping operations, transition and decisive operations. Advanced C4ISR capabilities enable the Objective Force to See First, Understand First, Act First, and Finish Decisively. For the Objective Force to be successful throughout the full spectrum of combat operations, Information Superiority (IS) must be achieved and mastered.  Multiple interdependent contributors comprise the essence of IS: C4, ISR, Information Management (IM), Information Assurance (IA), and Information 
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Operations (IO).  However, the technologies that support network-centric warfare alone will not achieve Transformation.  They must be augmented by changes in doctrine, organization, training, leadership, and education to exploit the power of knowledge management.
C4ISR Operations.  In 2015, C4ISR systems will provide continuous levels of situational awareness and understanding with real time synchronization of fires and maneuver, automated spectrum and information dissemination management, and RSTA, and the ability to effectively develop the situation out of contact.  Training support structures and products will enable commanders to train agile, mobile, flexible and lethal Soldiers, units, and battle staffs for the full spectrum of conflicts.
The communications and computer networks provide the Objective Force secure and reliable access to information through the Global Information Grid (GIG).  The GIG provides advanced Network Operations (NETOPS) and Information Management (IM) systems and procedures. These systems plus Battle Command on the Move (BCOTM) are embedded into the FCS.


Embedded in the C4ISR platforms and systems are automated tools and visualization aids (CROP) that allow timely analysis and presentation of information to enable the commander/leader to understand the situation first.  These systems also provide the commander visibility of all sensors and the ability to dynamically re-task them; update profiles and filters, and enable data and information sharing.  Objective Force C4ISR systems, embedded at all echelons, fit seamlessly with the Joint structure, including space assets, and will be effective even in a degraded environment.  Objective Force Systems, which enable C4ISR, are the Warfighter Information Network-Tactical (WIN-T) and the Joint Tactical Radio System (JTRS).


Commercial-off-the-shelf (COTS) disposable electronics equipment, web-based wireless operations, window- based battle command software replacing stovepiped systems of the ‘90s will be the norm in 2015. 


The Objective Force will harness the power of information technology (IT) to link C4ISR elements of the UA and UE to business, sustainment, medical, training, and personnel applications at installation, HSOC, with forward deployed forces into one seamless AKE.  Without an effective C4ISR network, to include reliable access to space and optical networks, there will be no Objective Force capability…and without access to space assets, you cannot have an effective C4ISR capability.
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D.  Space


Army space operations are the critical enabler that provides the means for achieving information superiority and full spectrum dominance… requiring the complete integration and synchronization of space capabilities within the Objective Force and assured access to space products and services by headquarters and operational units.


Advanced technologies that lead to unprecedented ISR capabilities coupled with ground, air, and space sensors networked into a CROP enable us to see the enemy, both in whole and in part, as a part of a complex adaptive organization. Neither strategic nor operational momentum associated with multi-dimensional operations can be achieved without information and C2 connectivity.  This will be a major challenge for Joint forces.  Space-based systems are essential both for intelligence and communications connectivity, as well as, other vital functions from navigation to targeting.  


Access to Space Assets.  Space is inherently Joint.  The Army, Navy, and Air Force all own space assets and are reliant on space based products and services.  The Army will remain engaged with the Joint space community in the design and development of space systems; in order to ensure Army requirements are incorporated into new designs.  At the same time access to commercial space asset products is growing and available to anyone who can afford them or with whom the owners have mutual political and economic interests.  We cannot assume uninterrupted nor sole access to space products and services.  The Army must work with the Joint space community in this critical mission area to design and implement space control measures.


Space Operations.  In 2015, the battlefield will extend vertically into the region of space.  Information dominance enabled by the direct linkage between information operations and space operations will be crucial to land force operations. The Army's future will be inextricably linked to space.  New doctrine will focus on exploiting the “high ground” of space and seamlessly integrate it into land force operations.  Achieving space dominance will be critical to gaining and maintaining the information superiority required for advanced full-spectrum land operations.

Demands for satellite communications and ISR capabilities will grow exponentially as the Objective Force is fielded.  Space operations will provide the essential underpinnings for the robust C4ISR, which enable the Objective Force.  It will be imperative that the commanders have access to timely and accurate information obtained or carried by space systems.  Satellites providing imagery, 
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early warning and intelligence must be linked directly to the operational and tactical levels and the hierarchical organization of space-based systems compressed.


Space control, a mission shared by all services, will become increasingly important in 2015.  The Army’s vulnerability will grow as its reliance on space capabilities increases.   The U.S. must protect its own space systems and ensure uninterrupted access while at the same time preventing adversaries from exploiting space capabilities for their own purposes.  Army space operations will be fully integrated with Joint space operations and land force operations to maintain U.S. space dominance.


With increased reliance on space assets, the need for space operations officers will increase.  These officers will be assigned to the UE to assist commanders and staffs to fully integrate and synchronize space-based information and capabilities into their operations across the full spectrum of conflict.  

The Objective Force will rely on the following types of space systems and the information they provide:

· SATCOM Systems – UHF, SHF, and EHF bandwidths

· ISR Systems

· Global Positioning System

· Missile Warning System

· Weather, Terrain, and Environmental Monitoring Systems 


The importance of space cannot be underestimated.  We must embed space capabilities, forces, and operations into Joint and Army policy, concepts, requirements, doctrine, training, experiments, and structures if we are to ensure C4ISR capabilities for the Objective Force.
E.  Soldiers, Training, and Leader Development


As the centerpiece of the Objective Force, the Soldiers and leaders in the Army of 2015 will be capable of decisive action on the complex battlefields of the future.  Our Soldiers will be physically tough masters of information age technology.  Recruiting, training and educating these Soldiers will require a comprehensive training and leader development system.  The training of Soldiers, leaders and units will continue to be a combination of institutional, individual and unit training.  Training strategies for Soldier, leader, and unit training will leverage advanced simulation and information technologies to realize 
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the concept of a “schoolhouse without walls” thereby merging operational and training environments to enable seamless lifelong learning.

Soldier.  In 2015, each new Soldier will be given an individually tailored training strategy covering his entire career from accession to ETS/retirement.  It will begin with a very comprehensive assessment of each Soldier at accession identifying strengths and weaknesses.  It will also assess the Soldier's suitability for continued service (retain/eliminate) and tailor the training strategy to the Soldier.  If required as a result of this assessment, the Soldier will participate in a pre-conditioning phase prior to beginning initial training.  

Objective Force Initial Entry Training (IET) will enable integration of combat and job skills under battlefield conditions and facilitate continuous and consistent development of the Soldier warrior throughout the process.  Rather than the more generalized Advanced Individual Training (AIT) of today, in 2015 Soldiers will receive Assignment Oriented Training (AOT) that is focused upon the specific skills required at their first duty station.  This training may be conducted in resident at the institution or via distributed learning or some combination thereof.  This new type of advanced training will ensure that the Objective Force Soldiers arrive at their first unit immediately capable of contributing to the team.

Learning will be a continuous, life long process enabled by a web-based “schoolhouse without walls” concept that envisions a distributed training base available 24/7/365 (“training on demand”) that will more closely share the training responsibility with the operational army.  The intent is to create a training environment that replicates the operational environments to the highest degree possible.  

Training.  The Objective Force will drive key changes in unit training.  In 2015, new systems will have embedded unit and individual training tools; integration of the three training environments (live-virtual-constructive) into a synthetic training environment (STE), and linkage to Joint training capabilities.  We will link both the environments and the domains through AKE and the global information infrastructure (GII).  Universal access to the Joint live-virtual-constructive training environment will provide an unparalleled capability to train in a Joint, interagency, and the multi-national environment.  Active and reserve units will participate from system simulators and/or embedded training systems from home station locations.

In order to field FCS, a system of systems, we will adopt a unit training strategy whereby the entire unit is fielded and trained at one location.  The 
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power of information technology and modeling and simulation will clearly enhance the training and save a tremendous amount of money on training costs associated with moving (TDY/PCS) Soldiers to training institutions.

Training and leader development initiatives for the Objective Force will enhance unit readiness by increasing combined arms proficiency for Soldiers, leaders, staffs, and units.  They will leverage new capabilities resulting from advances in information technology and electronic learning.  To maintain training proficiency in 2015, Soldiers, leaders, and units will pull from web-based doctrine and training support packages (TSP), mission training plans (MTP); tactics, techniques and procedures (TTP); and Soldiers Manuals.  No longer only a special operations function, training for both Soldiers and leaders will focus on the social and cultural factors for the environments in which we are operating.  The emphasis will be on cross-cultural interaction skills so our Soldiers and leaders know how to handle the people with whom we are working.   

Investments will be made in infrastructure and institutions to provide the physical environment required to achieve these capabilities.  Universal connectivity linking all posts, camps and stations for active and reserve Soldiers, leaders, and units will enable their participation via the STE in realistic multi-echelon training in combined arms operations and in Joint synchronization and integration skills.  This STE with CTC-like instrumentation and data analysis capabilities will be used to train UAs and UEs.  
Investments will also be made in the training aids for the institutional training base necessary to teach Objective Force leaders and Soldiers.  Army training will increase the use of visualization in lieu of procedural training on actual hardware.  Training is vital to mastering the ability to conduct full spectrum operations and the agility to transition quickly between missions.  We must train as we fight. 

Leader Development.  The Objective Force Army requires the establishment of a coherent approach to developing leaders through a mix of institutional training, education, unit level command and staff training, Combat Training Center (CTC) rotations, operational experiences in both small and large units; and a process for self-development and mentoring.  

The Army in 2015 will have proficient small unit leaders capable of operating in widely dispersed areas while integrated with Joint, interagency, and multi-national teams.  The leader of 2015 must be multi-functional, self-aware, adaptive, comfortable with ambiguity, and capable of anticipating the second and third order effects of operations.  
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Future battlefield environments may very well compress the time available to develop leaders with the requisite skills to meet the operational challenges.  Therefore, this new contemporary operational environment will require a leader development system that can compress and accelerate development of expertise and maturity, enhance leaders’ conceptual and team building skills, and develop adaptive and self-aware leaders.  The development of an assessment and feedback process is critical to developing self-aware and adaptive leaders.  

Like our Soldiers, when our future officers begin their career, they will be given a professional strategy that lays out their career long training and professional development path with timelines and milestones.  The strategy will be a living document that is periodically revised as the officer’s career progresses.   It will require independent initiative and learning with the goal of identifying and developing our future senior leaders early in their career.

We must transform the way we train and develop our Soldiers and leaders if we are to attract the quality individual our Army needs and prepare him for combat on the battlefield of the future using the latest technologically advanced equipment.  The methods in which we train and develop our Soldiers and leaders will have a direct impact on the readiness of our Army.

F.  Readiness and Deployment (Projecting)


The nation requires an Army that is ready (strategically and operationally responsive), an Army that can deploy a UA in 96 hours, a division in 120 hours and 5 divisions in 30 days using a mix of air, sea, and land movement and pre-positioned equipment. It will arrive at multiple entry points as a coherent, integrated combined arms team capable of rapidly concentrating combat power and fighting upon arrival. 


Objective Force units in 2015 will conduct inter- and intra-theater deployment on both aircraft and high-speed surface vessels.  Strategic deployment of the Objective Force will rely on Joint assets from other services as well as, the use of pre-positioned equipment and forward deployed forces.  Theater deployment capabilities will involve Joint assets from other services, as well as, organic Army capabilities.  New technologies such as the Theater Support Vessel (TSV), HSS (High Speed Ship), and the Air Maneuver and Transport (AMT), augmented by current air and sea platforms will enable Objective Force units to have unsurpassed strategic and operational agility. 


Our new systems will be sized around the C-130 profile for strategic deployment.  However, that does not preclude the use of other aircraft (C-17s, 
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etc.).  In an effort to influence the Joint requirements process, The Army will continue to work in the Joint environment with our sister Services, the Navy and the Air Force, to clearly articulate our needs as the customer for strategic deployability.  This will require constant engagement if we are to be successful in order to be relevant.


As a result of the unit training strategy and unit replacement policy, we will be using a “tiered readiness” strategy in 2015.  Units will cycle through graduated readiness levels as they train and maintain until they are fully prepared to fight.  A brigade unit set fielding policy will be adopted for fielding FCS to the Objective Force.  Units selected for conversion will fall-in on the entire brigade set of equipment and begin training.  As they progress through the 18 month training cycle, their unit readiness will correspondingly increase.


With the ability of the new personnel management system to have immediate visibility over the accountability, readiness, and deployability of all Soldiers and units, we will have greater flexibility for deployability.  Contingency response requires selected reserve component units with unique complementary capabilities will now be maintained at readiness levels commensurate with the active forces.  
The future Army will retain both a prompt and sustained capability in the Objective Force era and will improve both its quickness of deployment and lethality once deployed.  In 2015 the Army will be capable of providing multiple forced entry brigade equivalents simultaneously or near simultaneously.  The Army will be capable of employing combinations of Objective, Stryker and Legacy Force units, task organized to meet the Joint commanders needs and capable of sustained operations in a campaign.
G.  Sustainment

The Army must be self-sustainable for 3-7 days of operations and maintain combat power with dramatically reduced theater stockpiles through reach-back access to supplies, sustained velocity management, and real time tracking of supplies, equipment, and personnel (military, DoD civilian, and contractor).  Objective Force sustainment will provide support across greater distances.  Sustainment must conduct widely dispersed, push-logistics based operations and, as such, they will require more protection from the past.  

Airlift will be required in greater degree to support Objective Force
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mobility and agility.  Additionally, operational and sustainment planning must be closely integrated to maintain desired OPTEMPO with minimal pauses.  Sustainment commands within the future force must achieve the same degree of situational understanding as that of operational headquarters, while ensuring the CROP fully supports commander priorities to optimize the efficiency of sustainment operations


Sustainment Operations.  In 2015, maneuver sustainment operational environment will often be characterized by discontinuous, temporarily established lines of communication that will require greater reliance on aerial sustainment.  Objective Force operations will be effectively and efficiently sustained through distributed, transportation-based, globally networked, and reach-back supported logistics capabilities.  Theater sustainment will be a combination of “direct from CONUS" and theater-centric support structures.  


The CROP, available to all Objective Force units, will enable sustainment units to provide materiel and maximize the use of delivery assets, while minimizing the deployed sustainment footprint.  Highly mobile temporary delivery points, similar to forward operating bases and forward arming and refueling points will be commonplace.  Objective Force units will often be sustained by time-sensitive delivery, enabled by the CROP, decision support tools, and the use of surface or fixed or rotary-wing lift.  Commanders will pinpoint the location of their materiel needs and track movement to destinations through joint total asset visibility (JTAV) and in-transit visibility (ITV). 


UE sustainment operations will be characterized by redesigned C2 organizational structures; a CROP, a reduced sustainment footprint; a mastery of transitioning between operations; reach operations; a “smart” distribution system; throughput; pulsed sustainment; multi-nodal/multi-modal distribution; and an increased reliance on aerial delivery.  The increased use of robotics, enhanced reliability and sustainability, and the funding and fielding of critical enablers will allow the Army to also reduce our sustainment footprint.


UA sustainment operations will be characterized by a CROP; a reduced sustainment footprint; self-sufficiency; reach operations; pulsed sustainment; mission staging; and replenishment operations.  Improved sustainment capabilities such as on-board prognostics/diagnostics, a two level maintenance system, asset visibility, and demand reduction will also contribute to the paradigm shift in Objective Force sustainment operations.  


Those legacy and Stryker units still in the Objective Force in 2015 will require sustainment procedures that have morphed over time to feed into the Objective Force.
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Sustainment & System Design.  New Objective Force systems will be designed for reduced sustainment requirements.  Commonality of parts, sub-systems, systems, and entire platforms will drive a reduction in replacement parts thereby lowering the operating and support costs.  Additionally, the embedded diagnostic/prognostic capability will significantly enhanced reliability and supportability and reduce maintenance and supply requirements.  The system will sense the need for a part and automatically order it directly from the factory so that it arrives in the unit in sufficient time for replacement prior to failure.  The cost savings associated with the elimination of hands-on maintenance and positions will be remarkable.

Objective Force systems will be designed for standardization and interoperability with other Services, interagencies, and multi-national partners to the greatest extent possible.   Standardization will be accomplished through DoD and Joint Technical Architectures while multi-national interoperability will be accomplished through international negotiations and agreements.

The Objective Force’s deployed sustainment footprint will be greatly reduced through enhanced situational understanding brought about by dynamic, networked C2 capabilities and leaders trained to read the battle and anticipate requirements.  Further reductions will be achieved through commonality of systems, modules, energy sources, and munitions; maximum application and use of robotics to minimize human intervention; embedded capabilities, such as, water generation, prognostics and diagnostics at the platform level; and high reliability of equipment.

Without a Transformation in logistics, there can be no Transformation of our Army.  Our transformed sustainment, which includes logistics,  policies and procedures will be the same, regardless of the unit location, Home Station Operations Center or tactical unit.  
H.  Equipping


Objective Force systems will support decisive maneuver, (horizontal and vertical, day and night) in all weather and terrain as a dismounted or mounted combined arms team without compromising unit integrity.  The systems will provide the best combination of low observable, ballistic protection, long-range acquisition and targeting, and first round hit-and-kill technologies.  They will be capable of destroying enemy formations at longer ranges with smaller calibers, greater precision, and more devastating target effects.  Commonality of systems and components and interoperability with multi-national forces reduces demand for fuel, ammunition, and power generation. 
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The Objective Force will employ an abundance of unmanned air and ground systems.  These assets will be multi-functional and networked together to fight in a network-centric information environment.


The Objective Force will employ enhanced precision engagement capabilities.  FCS sensor to shooter linkages will enable the decision to engage in seconds using automated, semi-automated or manual fire control, and distribution and clearance procedures, and will provide target identification to reduce latency to enhance effects.  The Objective Force standoff precision engagement will set the conditions for close assault and enhance force survivability.  


Objective Force Systems.  2015 Objective Force systems will be characterized by unprecedented lethality (lethal and non-lethal enhancements for line of sight, beyond line of sight, and non line of sight fires and effects); survivability (light weight materials, advanced survivability (Active Protection Systems (APS), signature management), Chemical, Biological, Radiological, Nuclear, and High Yield Explosives (CBRN-E), mobility (assured mobility, advanced airframes and counter-counter-mine); C4 (Joint C4); ISR (all-weather space, air, and ground); robotics (air and ground unmanned, autonomous systems); sustainment technologies (power and energy, enhanced reliability, embedded diagnostics and prognostics, water purification, system commonality, and dramatically reduced fuel consumption), training (embedded and Joint); and human engineering (collaborative tools and decision aids) capabilities.


New systems enabled by the C4ISR network on the battlefield in 2015 that support Objective Force capabilities are FCS, Comanche, WIN-T, JTRS, DCGS-A, ACS, Objective Force Warrior, and Netfires.

Acquisition.  A cultural change must take place in our Army if we are to provide our Soldiers with the equipment necessary to win on the future battlefield.  The processes by which we acquire and transition technology into systems will change. We must get over the “not invented here” syndrome.  The acquisition process in 2015 will be characterized by speed, agility, innovation, and flexibility.

· Speed – getting capabilities to the field quickly and effectively, and leveraging commercial-off-the-shelf (COTS), government-off-the-shelf (GOTS), and open systems architecture 

· Agility – acknowledging changes in the environment, technology, and requirements and anticipating those changes by taking advantage of evolutionary, spiral, and risk-driven approaches

· Innovation – supportive of new, creative ideas and approaches
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· Flexibility – increased interoperability between systems, ensuring the workforce understands how to exploit the flexibility, and adapting policy that supports speed, agility and innovation.

Evolutionary acquisition and spiral development processes will allow us to reduce our cycle time from concept to product and speed delivery of advanced capabilities to our war fighters. Evolutionary acquisition, based on technologies demonstrated in relevant environments, time-phased requirements, and demonstrated manufacturing or software development capabilities, will allow for rapid fielding of hardware and software while proving for subsequent increments of improved capability over time. Spiral development processes will continue to refine requirements and enhance capabilities within each planned incremental improvement, putting the most capable piece of hardware or software in the hands of the war fighter when it is fielded.

We will no longer hold system improvements for years at a time for “block” improvements.  We will insert the improvements, as they are required without degrading overall readiness.   New systems will be fielded with “threshold capabilities” growing to objective capabilities over time.

Resourcing.  We have adopted a three-layered approach to resourcing the Objective Force.  It begins at the system level.  In our new systems, cost is an independent variable and will be analyzed in each Analysis of Alternatives.  The alternatives become a series of trades, which support the affordability of the system.  The next layer to resourcing is a series of trades between systems that the Army staff and the Objective Force Task Force conduct in support of modernization, recapitalization, and the building of the Program Objective Memorandum (POM).  The third layer of resourcing is conducted external to the Army by DoD and Congress.  These issues are trades between Service programs in order to balance the top-line DoD budget.  A continuous dialogue by senior Army leaders articulating Army requirements with members of Congress and the Office of the Secretary of Defense facilitate the resourcing of Army programs.  

New Objective Force systems with transformed technology & acquisition processes will be enabled by a transformation in our installations that support our Soldiers, their families and our operational missions.

I.  Installations

Installations will play a key role in enabling the Objective Force to be deployable, sustainable, and versatile, as well as, manned, equipped and trained.  
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By 2015 Objective Force units based in CONUS and forward stationed will use installations as tactical assembly areas in preparation for deployment out of country or in the next state.  Installations will store “go to war” stocks and enable the force thru a Home Station Operations Center (HSOC).  The HSOC will provide reach back and push-forward support using C4ISR enabled split-based operations, resulting in a reduced tactical footprint for the deployed force in theatre.  As a major command post, the HSOC will enhance continuity of operations during a unit’s deployment and redeployment by exploiting resources, capabilities and expertise not physically located in the area of operations.

Installations will serve as information hubs and provide the Objective Force with the digital connectivity needed to support training at the installation and to maintain contact with deployed forces, Joint Headquarters, government and non-government agencies, the entire sustainment base and centers of excellence.  The Army’s Objective Force installations will support and maintain advanced technologies, including wireless web-based communications to facilitate command and control, web-based sensors and weapons, unmanned ground and aerial vehicles, robots, smart armor and longer range munitions. 


While virtual and constructive training will be incorporated into the Objective Force Soldier’s regimen, they will not replace the need for the Objective Force installation to provide the setting for realistic field training and new equipment training associated with unit set fielding.  New ranges requiring larger range fans and training facilities that possess Joint training capabilities and support the entire spectrum of military operations will be integrated with support facilities, motor pools, and other training facilities to allow live, virtual, constructive connectivity for training.  Future installations will do all this, while providing force protection, readiness and training, sustainment and quality of life for its assigned Soldiers.  The power of web-based training will ultimately reduce the need for separate institutions and the number of training installations.  

J.  Medical


The concept of Global Force Health Protection (FHP) Operations will provide the basis for the transformation to the Objective Force and serve as the baseline for the development of medical operational capabilities and requirements.  We will leverage the use of new technologies and products to ensure the Objective Force Soldier is medically fit prior to deployment and receive the best possible care from the foxhole to the sustaining base.  Global FHP will provide essential, medical capabilities required within each Objective Force unit.
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Implementation of individual force protections such as psychological resilience, fatigue and performance modeling and endemic disease products, will improve protections for the Soldiers.  The primary Objective Force Warrior garment with its medical enhancements, is not expected to be fielded until 2017, but should be accelerated to protect the 2015 Soldier.  


Medical Operations.  Science and Technology should be accelerated to provide a method by 2015 to hold critically injured patients far forward.  Evacuation of critical patients to higher echelon healthcare will continue and be part of the initial 3-7 days UA self-sustainment capability.  Self-aid / buddy-aid will remain critical in the initial early treatment of casualties, followed by the integral adjunct of combat lifesavers and trauma specialist (91W) care, which provides additional treatment / stabilization of casualties.  


Casualties within the UA will be treated and evacuated to higher echelons of medical care or returned to duty.   In the 2010-2015 timeframe, FHP will be similar.  Echelon I healthcare will be organic to the UA Battalion and an Echelon II Medical Company with expanded functions located in the UA Brigade.  This emphasis will aid in maintaining maximal combat effectiveness of the Soldier system, and reduce demands upon the restorative care component of FHP deployed and in the sustaining base. 


FHP activities will be sustained through responsive medical logistics support.  Web-based communications and technology enablers facilitate reach (back, forward, and lateral) for real-time application of National expertise and knowledge to solve in-theater medical needs.  Forward use of resuscitative surgery is available to maneuver commanders to allow operational flexibility with respect to extraction / evacuation capability.  


Multifunctional leaders and flexible organizations enable FHP assets to be effective across the operational spectrum. The entire medical force will be reorganized.  Smaller, modular, scalable and strategically responsive Joint organizations will be the attributes of the 2015 medical force.
K.  Institutions

The Institutional Army will support the Objective Force by developing leaders, Soldiers, materiel, and sustainment solutions in a continually changing strategic and technological landscape.  The Institutional Army will initiate the development of Objective Force Soldiers and leaders who can adapt rapidly, master change, and employ a wide range of technologies and capabilities across the full spectrum of operations.  The Institutional Army will initiate the 
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development of Objective Force equipment that is strategically responsive, deployable, agile, versatile, lethal, survivable, and sustainable across the full spectrum of military operations.

In 2015, the Institutional Army, consisting of organizations such as the Headquarters, Department of the Army (HQDA), Training and Doctrine Command (TRADOC) and Army Materiel Command (AMC), will develop the culture of the Objective Force by maintaining the traditional values of the army: loyalty, duty, respect, selfless service, honor, integrity, and personal courage.  Army Institutions will also nurture Objective Force values of teamwork, trust in subordinate decision-making, longevity in organizations, creativity, and the ability to excel at multiple skills

The institutions will have undergone a remarkable change.  They will be realigned functionally and organized to support the Objective Force and the corresponding changes in doctrine, training, leader development, organizations materiel, people, and facilities.  They will also consider the changes in sustainment and the C4ISR architecture that holds the force together. 

Additionally, the Institutional Army will maintain a capability to conduct surge operations to train Soldiers, provide materiel solutions, or rapidly develop new doctrine or procedures.  The Institutional Army will maintain relationships with the institutions of other services and government organizations to develop new concepts of operations and to expedite solutions for problems emanating from operational military and civil organizations in the field.  Our institutions will also accommodate the changes in our reserve components.
L.  Reserve Components

Seamless integration of our reserve components is vital to our ability to respond to our Nation’s requirements and achieve Objective Force capabilities in the future.  

In 2015 the integration of our reserve components will be profound.  It will be facilitated by the personnel management system that manages all National Guard Soldiers, regardless of State; all Army Reserve Soldiers, and all active duty Soldiers, civilians, and contractors.  Our Soldiers training will be web-based and seamless.  The Objective Force C4ISR architecture will provide the required connectivity with our reserve components.  

As the missions of our Army continue to grow, including the mission of homeland security, we must re-visit the missioning of our reserve components.  The distribution of Objective Force capabilities between active and reserve 
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components must accommodate requirements for immediate strategic responsiveness as well as the maintenance of a strategic reserve for extended campaigns and multiple engagements.  The reserve component brigades will be reconfigured to meet the requirements of the National Security Strategy and the transformation of The Army.  

The Army National Guard will reconfigure its current 42 combat brigades to a mixture of combat, combat support, and combat service support brigades.  The Army National Guard and the Army Reserve will be in varying stages of Transformation in 2015.

 
Our reserve forces must include capabilities that mirror those of the active force for expansibility, but will be afforded additional response time prior to commitment. A fully integrated active and reserve component Army is The Army of the future.
IV.  Summary 



The Objective Force in 2015 White Paper describes the key transformation functional concepts that serve as the detailed foundation for follow-on campaign planning and implementation.  The follow-on documents developed as a result of this white paper will define the milestones, inchstones, and timelines required to achieve the Objective Force.   



The Objective Force will bring a campaign quality to the Joint fight ensuring long term dominance over evolving, sophisticated threats with asymmetric capabilities maximizing the effectiveness of standoff while maneuvering on a non-contiguous distributed battlefield against an adaptive enemy.   


Our future Army, the Objective Force will be the most capable transformational Army in history.  We cannot truly comprehend the capabilities that will exist in 2015, if we design our force correctly.  There is unlimited potential for increased capabilities beyond our wildest dreams.  It is all about providing for our future Soldiers and doing what is best for our Nation.  Let it never be said that we as an Army did not provide our future Soldiers with the capability to win our Nation’s wars, both now, in 2015, and beyond…Let’s Roll!
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