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20 April 2003
MEMORADUM FOR:   SEE DISTRIBUTION  


SUBJECT:  Professional Development (PM Note #2)

1.  PURPOSE:  To describe the PMO SW Professional Development (PD) program.

2.  DESCRIPTION:

WHO?  

· PMO SW PD program will be focused on the professional development of the military members (core and matrix) of the PMO.  However, civilian members of the PMO (core and matrix) will be invited to attend as warranted.  
· Military members of the PEO Staff as well as those assigned to PMOs at Fort Monmouth will be invited to attend classes if there is sufficient room.   
· Attendees will be required to confirm their attendance with the PM NLT than 2 days prior to the scheduled class; only those on TDY will be excused.

WHAT?
· The PD program will address three primary areas of professional development: acquisition knowledge, processes and competencies; individual leadership qualities;
 and military knowledge and skills.

· Subjects will be presented in the following order throughout the quarter: month #1 – acquisition; month #2 – leadership; and month #3 – military knowledge.

WHEN?
· Date and time – Usually the duty day before the scheduled PMO SW All Hands meeting for those at Fort Monmouth.  The classes will usually be scheduled for one hour and will be placed on the PMO SW Calendar (SIGWARNet) at the start of each month.  Time – 1330-1430.

· Date and time for classes at PMO IW will be coordinated between PM SW and PMIW.

WHERE?
· The location for the Monmouth PD classes will depend on the subject and number of attendees. Unless otherwise notified, classes will usually be presented in the PMO SW War Room in Building 296.

· The location for the PMO IW PD classes will be coordinated between PM IW and PM SW. 
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HOW?
· PM SW will select the subjects for the PD classes.  Suggestions and recommendations for subjects are always welcomed.  The list of upcoming PD subjects will be updated quarterly and published on SIGWARNET.
· PM SW will be the primary instructor for the classes; though individuals (from within and outside the PMO) may be selected to lead pertinent classes depending on subject matter expertise.
3.  COORDINATION INSTRUCTIONS:
· This program is instituted as of the above date. 
· The first PD class will be held on 1 May 03; subject will be “Building Leaders of Character.”

· Location: War Room in Building 296. Time: 1330-1430 hours.
4.  POINT OF CONTACT:  Undersigned; 7-1802.
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Project Manager, Signals Warfare
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Damballah!

