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Stryker Brigade Effects Detachment (SBED)
     1st Brigade, 25th Infantry Division (SBCT 2) had challenges in several areas in order to accomplish their non-lethal effects missions during their rotation at the JRTC.  To overcome these challenges, they developed the technique of the SBED to provide security, command and control, digital connectivity, and a reporting chain for the non-lethal effects teams. In stability operations and support operations scenarios, the field artillery’s (FA) more traditional and primary missions of fire support or counterfire are not usually required to the extent they would be in a different operational environment (SSC or MTW). Therefore, SBCT 2 created a new organization more appropriate for their tactical missions and the threat. This new technique incorporated portions of the lethal and non-lethal effects of the FA units into various 15 to 18-person detachments.  The SBED is a “tailorable” organization, but as a minimum, it usually consisted of a 4-person human intelligence (HUMINT) team, a 4-person civil affairs team, and a 3-person psychological operations (PSYOP) team. Additionally, there was an 8 to10-person force protection element that accompanied each team and doubled as a collection asset.  Generally, there was one SBED detachment operating under brigade control in each maneuver battalion/task force (TF) area.
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The purpose of the SBED is to provide a habitual security, escort, and command and control element for 1/25 SBCT tactical PSYOP teams (TPT), civil affairs teams (CAT-A), and tactical HUMINT teams (THT) that are trained to facilitate non-lethal operations and conduct passive intelligence collection. All three teams that make up the SBED report to the FA battery commander, located at the maneuver battalion TOC, using both digital (FBCB2) and FM communications. The FA battery commander ensures synchronization of the brigade's non-lethal targets with the maneuver battalion's tactical plan to prevent fratricide.  The battery commander consolidates all the information and reports it to the brigade fire and effects coordination cell (FECC).  By having the non-lethal teams pre-positioned down in the maneuver battalion areas of operation, the brigade can be more responsive to the needs of the local populace and the unit.  After the information is consolidated at brigade, it goes before the information operations working group (IOWG) and the human assistance coordination cell (HACC) to assess measures of effectiveness and prioritize needs and assets available. The important point is to provide needed human assistance as quickly as possible that will present a positive image to the populace, strengthen their support for the U.S. and coalition forces, and hopefully drive a wedge between the insurgent forces.
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Each firing battery can support a standard package (1x TPT, 1x THT, 1x CAT-A) to operate independently and simultaneously throughout the task force’s area of operations (AO).  The composition of the teams can be tailored dependent upon the situation.  This allows the ground unit to develop a habitual relationship with “their” SBED, culminating in more coordinated and effective operations. Even though the SBEDs are general support (GS) to the TF commander, they work hand-in-hand with the TF to accomplish the goals of the BDE CDR as well as the TF CDR.

For Official Use Only

[image: image4.jpg]Situational Example
Steady State Operations

YEEB 1THT

S
vﬁu 1mer

SHED 1CA

(

= Allows for sustainable delivery / assessment on multiple targets
throughout the AO on a daily basis




To make the technique work as efficiently as possible, soldiers from the FA BN need to receive additional training in the following areas:

· Information operations (IO) 

· Stability operations and support operations

· “Survival” language skills

· Cultural awareness training

· TPT, CAT-A, THT capabilities/employment

· Dismounted patrolling in urban operations

· Convoy security

· Enter/clear a room, react to contact, break contact

· Personal security/escort
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     Using this technique, the brigade had maximum flexibility to employ non-lethal assets in support of the brigade commander’s intent.  Maneuver battalions could focus on stability operations and support operations without losing combat power, have increased situational awareness, and provide better input into effects delivery.  The brigade was better equipped to assess and focus on non-lethal activities through more efficient use of manpower and improved reporting.

LESSONS LEARNED

     There were some key lessons learned by the 1/25 SBCT when they employed their new SBEDs at the JRTC.

· The technique was valid and effective during operations at the JRTC.

· Use of this technique is METT-TC driven — this is “a” way, perhaps not “the” way, to employ FA assets in stability operations and support operations environments. 

· FA units must still be able to provide lethal effects at any time.

· Every vehicle used by the teams must have Force XXI Battle Command Brigade and Below (FBCB2) for situational awareness and reporting purposes.

· There needs to be a very clearly stated command and control relationship between the SBED and the TF they support. 

SBCT Snapshots

SBCT 2 (1st BDE, 25th ID-Ft. Lewis):
· Executing JRTC redeployment activities after a successful rotation in Mar 04. 

· Preparing for Stryker retro-fits and installation of slat armor.

· Sustainment training and planning/preparation for OIF deployment. 

SBCT 3 (172nd SBCT-Alaska):

· BCTC facility completed.
· Working to procure C4ISR systems and complete staff train-up.
· Arrival of first delivery of Stryker vehicles in April; Stryker fielding begins in May.
· Conducting new equipment training (NET).
· Collective training period begins on 10 May.
SBCT 4 (2 CR-Ft. Polk:

· Elements of 2ACR recently extended in OIF; below dates may be subject to change.

· Transformation order at DA G3 for signature.
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· Senior Leader Course (SLC), Tactical Leader Course (TLC), and Dragoon University funded.

· Rock Drill rehearsal (PM synchronization meeting at FPLA 27-29 April).

· Dragoon University, 20-22 July.

· Rock Drill, 18-19 August.

· E-date is 16 October 2004.

SBCT 5 (2nd BDE, 25th ID-Hawaii):

· Final environmental impact study (EIS) signed by Division CG.

· Actions initiated to establish the Army Transformation Team (ATT)-Hawaii.

· Facilities conference scheduled 19-22 July.

· Unit currently supporting OIF.

SBCT 6 (56th BDE, 28th ID-PA ARNG):

· Recommendation to accelerate IOC to 2008 at DA.
· Digital equipment fielding on schedule.
· BCTC construction scheduled to begin in 3rd Qtr FY 06.
· Projected fielding of first Stryker vehicles is Jan 06.
· Selected NET ongoing.
· USF Synch Conference 8-10 Sep; Rock Drill rehearsal (Jan 05); Rock Drill (Jun 05); USF window (Jan-Dec 06).
     CALL welcomes the newest subscribers to the SBCT monthly bulletin, especially the 106 individuals from the Army Research Laboratory (ARL). CALL thanks the Human Resources Command (HRC) for providing updates to our infantry brigade commander’s SBCT distribution list.  Total bulletin subscribers are now at 1,773.

     If you have SBCT lessons, TTP, or articles that you believe would benefit the Army, please send them to CALLSBCT@leavenworth.army.mil. CALL may publish them in this bulletin or post them to CALL’s SBCT website or to the SBCT threaded-discussion website. Both sites are available from the CALL main website at http://call.army.mil (go to the DoD Personnel Area). 

     If you would like to “subscribe/unsubscribe” to the SBCT Monthly Bulletin, send an e-mail to CALLSBCT@leavenworth.army.mil with either subscribe or unsubscribe in the subject line. Access to the SBCT Monthly Bulletin is restricted to U.S. DoD personnel.  For security reasons, subscribers must use a “dot.mil” or “dot.gov” e-mail address.








































